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Welcome

Introduction

The Advocacy Toolkit, created by the Alaska Institute for
Justice (All), is a comprehensive resource designed to support
Alaska Native communities in elevating their voices to advance
tribal priorities. It offers guidance for various facets of
effective communication, both written and spoken. The
examples and templates provided throughout this toolkit can
and should be used to help shape messages, prepare outreach
materials, and support conversations with both community
members and decision-makers. Readers are encouraged to
explore new advocacy strategies with confidence by drawing
insights from personal experience, wisdom from traditional
knowledge, and counsel from Tribal leadership.

What You’ll Find in This Toolkit

Introduction An overview of advocacy and guidance on how to use this
toolkit effectively.

Advo_catin_g _to Strategies for engaging with elected leaders, including
Public Officials Tribal council, members of Congress, state legislators, the
governor, and the president.

Advocating to Approaches to spread awareness and share information
Community with members of the community.
Next Steps A dedicated space to reflect, take notes, and plan your

advocacy efforts on the issues that matter most to you and
your community.
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Getting Started




Alaska Institute for Justice Advocacy Toolkit

1.1

What is Advocacy?

Advocacy means actively trying to influence decisions,
policies, or public opinion in order to bring change or solve

a specific problem.

An issue or problem gives rise to the need to advocate.
The issue could be anything from frozen grant funding to
declining salmon populations. Before you advocate, it is
important to clearly identify the issue and the power

structure around it.

— Whatis the
issue? Why is
this a problem?

Who can fix the
issue?

How can you

cause the target
people to solve
the problem?

Write down or talk about the issue that you or your
community are encountering. Write down all the
ways the issue causes problems for you and your
community. The questions of “What” and “Why” are
highly connected. Try to identify what specifically
needs to change to solve the problem. The thing
that needs to change is the actual issue.

Think about who or what caused the problem and
figure out everyone who could help solve the
problem. These are your target people that you will
try to reach through letters, emails, phone calls,
and media pieces.

Think about what could make the target people act
in your favor or your community’s favor. Maybe the
target person would respond to a letter, an email, a
phone call, a meeting, or a social media post, or a
combination of these tools.
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1.2 How to Use this
Toolkit

This toolkit serves as a comprehensive guide to advocating for your
community. Before you get started, take a look at the tips below.

Photo courtesy of Akiachak Native Community

() If your first language is not English, consider writing
and speaking in your own language and requesting
translation or interpretation services. The elected
official may need some time to arrange those services,
but you have a right to ask for them.

(> Treat the examples and templates in this toolkit as
suggestions and guidelines. You can and should replace the
suggestions with your own words. The examples and
templates are a starting point, but you can make the letters
and materials into your own.

() Much of this toolkit is aimed at connecting you to your
Congressional legislators, but the same tools and
advice generally apply to connecting to the president,
the governor, the Alaska legislature, and agency
officials.
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1.3 Lobbying or Advocacy?

Lobbying is a specific type of advocacy. So, if advocacy is speaking up to
try to influence others, then lobbying is speaking up to influence specific
legislation. Lobbying is a communication to a legislator that expresses a
view about specific legislation. Lobbying is also a communication to the
public that expresses a view about specific legislation and includes a call
to action to contact a legislator. This toolkit is designed to connect you to
your legislators, specifically in Congress. But not all communication to
Congress is lobbying - if it doesn’t encourage a position on specific
legislation, it is generally not considered to be lobbying.

%—

Senator, please support and
vote yes on the Save our
Salmon Act.

Tell your senator to vote yes
on the Save our Salmon Act.

Call the governor and tell him
not to sign the bill that cuts
funding to agencies.

Representative, please write a
bill to create a new climate
funding opportunity.
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